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Defining Purpose & Mission
23-25 June; Ispra, Italy

• PURPOSE:  To create and increase cooperative test and evaluation efforts
in support of solutions to the global land mine problem; to assist the
procurement of better, safer and more reliable equipment; and to identify
and validate effective processes and methods for humanitarian demining.

• MISSION: Provide for the efficient generation, collection and distribution
of objective, independent, scientifically based test and evaluation data on
humanitarian demining equipment, systems, and methods.

• SOLUTION:  Create and operate an international network of test and
evaluation capabilities to independently evaluate and document
performance and effectiveness of humanitarian demining equipment,
processes and methods.  This network is called “ITEP” (International Test
and Evaluation Program).
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Defining Objectives

• The objectives of ITEP are:
– To develop and use universally accepted and respective test &

evaluation protocols and evaluation methodologies;

– To collect, generate and distribute robust, independent, scientifically
objective, data and information products on technology, materiel, and
systems for humanitarian demining;

– To establish a cost-effective and responsive international test &
evaluation program

– To conduct independent test & evaluation of
• Existing humanitarian demining equipment and systems
• Equipment and systems under development
• Promising technologies, processes and algorithms
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Institutional Attributes Required for Success

• AS AN INSTITUTION, “ITEP” MUST BE :
– Focused
– Accessible
– Credible
– Efficient
– Durable (Political, Technical, Managerial)

• Formalized -   Predictable
• Stable -   Reliable

– Internationally Inclusive
– Objective
– Time Limited (I.e. “Sunset Clause” @ 10 Years)
– Transparent

• IT MUST LEVERAGE EXISTING CAPABILITIES
• IT MUST BE PRO-ACTIVELY ENGAGED WITH THE UNITED NATIONS
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Technical, Service Attributes Required for Success

• ITEP’s PRODUCTS & SERVICES MUST  BE

– Accessible
– Objective (Free of Industrial Bias)
– Crisply Focused  (Not “everything to everyone”)
– Multidisciplinary  (Address all elements and phases of demining)
– Scientifically & Technologically Robust
– Timely In Data/Information Distribution
– Responsive to Stakeholders & Their Needs
– Inexpensive, Cost Effective (Little or no cost to “stakeholders”)

• ITEP’s PRODUCTS & SERVICES MUST ALSO

– Exploit existing Assets & Capabilities
– Address existing and new technology, equipment & services
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Potential Members of ITEP

• Sovereign Nations or “Institutions of Governance” With
– Historical & Sustained Test and Evaluation Capability
– Sustained Commitment to Humanitarian Demining & Mine Action
– Willingness and Ability to Contribute Use of Existing Assets, e.g.

• Labor
• Facilities
• Material & Equipment

– Willingness and Ability to Execute Formal ITEP Documents (MOU)
– Commitment to Sharing of Test Results & Data With Mine Action

Stakeholder Groups

• Inclusively Open to all Nations
– All Continents and Regions
– Approximate Expectation :  Six to Fifteen Nations
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Test & Evaluation Tasks and Services
• Tasks & Services Performed

– Services
• Equipment and Capability Evaluations

– Existing Equipment

– Equipment Under Development
– Research & Experimental Equipment

• Databases
– Signatures          -    Test
– Equipment         -     Topographical
– Images                -    Environmental
– Test Facility       -    False Targets

• Test Targets & Target Designs
• Accreditation Criteria for Test Ranges

– Processes
• Standards for Testing
• Information Exchange & Coordination
• Validation of Signatures
• Combined Product/System Testing

– Methods
• Development of Test Protocols &

Procedures
• Assistance in Conduct of Field Trials

• Tasks & Services NOT Performed

– Direct Mine Action
– Certification
– Training of Deminers
– Medical or Victim Assistance
– Use of Mine Effects for Design
– Mine Alternatives
– Equipment Design
– Product Marketing, Advocacy
– Production of SORs
– Indemnification
– Accreditation of “Third Parties’ ”

Facilities or Sites
– Arbitration
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GLOBAL STRUCTURE
Board of Directors (Nations x 3) - Level 1

Test Ranges
Test Ranges - Level 3
Guest Ranges - x
Secretariat. - Level 2
Users/Customers
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ä Program Name:  International Test and
Evaluation Program (ITEP)

ä Objective:  Provide efficient generation,
collection and distribution of objective,
independent, scientific test and evaluation data
on humanitarian demining equipment, systems,
processes, methods, and technologies under
varying and realistic environmental and
operational conditions

ä Payoff:  Definitive “Consumer Report” of
humanitarian demining equipment
performance for use by global stakeholders

ä Partners:  Belgium, Canada, European Union,
Germany, Netherlands, South Africa, Sweden,
Switzerland, Ukraine, United Kingdom,
United Nations, United States . . .

Demining & Equipment
Testing at Ft. AP Hill

SA
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